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Welcome to the Engineers for 
Europe (E4E) Project Kick-off 

Meeting!

Project no. 101054872
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Day I
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Overview of E4E Project – background and rationale

Consortium: 13 organisations from 8 EU countries 

Duration: 36 months 

Grant:  EUR 1.5 million (FEANI : EUR 268k) 

Donor: EU Commission, Programme Erasmus+ 

Score: 89/100 total score (25/25 for Relevance criterion) 

Project no. 101054872
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Main Objectives

1. Setting Up a “European Engineering Professional 
Skills Council” 

2. Identify “New Trends in Engineering Education” 

3. Develop “Innovative Training” for the Profession

Project no. 101054872
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Engineers for Europe (E4E) Consortium

13 full partners; 12 associate partners

Project no. 101054872
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Engineers for Europe (E4E) Consortium: short presentations

Project no. 101054872

1. Fédération Européenne d'Associations Nationales d'ingénieurs (FEANI) 
2. Faculdade de Engenharia da Universidade do Porto  (FEUP) 
3. Technological University Dublin (TU Dublin) 
4. Katholieke Universiteit Leuven (KU Leuven) 
5. Association of European Civil Engineering Faculties (AECEF) 
6. Newport Group S.A. (NG) 
7. Institute of Industrial and Business Education & Training (IVEPE-SEV) 
8. National Agency for Quality Assessment and Accreditation of Spain (ANECA) 
9. Verein Deutscher Ingenieure (VDI) 
10. Engineers Ireland (EI) 
11. Ordem dos Engenheiros (OE) 
12. Federation of European Heating, Ventilation and Air Conditioning associations (REHVA) 
13. European Council of Engineers Chambers (ECEC) 
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FEANI: Fédération Européenne d'Associations Nationales d'ingénieurs  

• A federation of professional engineers that unites national 
engineering associations from 33 European Higher Education Area 
(EHEA) countries, representing the interests of over 6 million 
professional engineers 

• Striving for a single voice for the engineering profession in Europe 
affirming and developing the professional identity of engineers 

• Facilitating the mutual recognition of engineering qualifications in 
Europe and strengthening the position, role and responsibility of 
engineers in society 

Project no. 101054872
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• FEANI is a founding member of the World Federation of Engineering Organisations 
(WFEO) and collaborates with many other organisations dealing with engineering 
and technology issues and engineering education. 

• FEANI is officially recognised by the European Commission as representing the 
engineering profession in Europe. The federation also has consultative status with 
UNESCO, UNIDO and the Council of Europe.

FEANI: Fédération Européenne d'Associations Nationales d'ingénieurs 

Project no. 101054872
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FEANI: Fédération Européenne d'Associations Nationales d'ingénieurs 

FEANI Committees and Working Groups: 

• Executive Board (ExBo) 
• European Monitoring Committee (EMC) 
• National Monitoring Committee (NMC)  
• WG Future Engineers (ex WG STEM) 
• WG SDGs 
• Engineers Europe Advisory Group (EEAG) 

Project no. 101054872
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FEANI: Fédération Européenne d'Associations Nationales d'ingénieurs  

FEANI Products: 

• EUR ING 2.0 (1 January 2023) 
• European Engineering Education Database (EEED) 

Project no. 101054872
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Project no. 101054872

Inspiring the 
outstanding

Faculdade de Engenharia da Universidade do Porto (FEUP)
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Project no. 101054872

Inspiring the 
outstanding

12
00

 
gr

ad
ua

te
s 

 
/ y

ea
r

23
00

 n
ew

 
re

cr
ui

ts
  

/ y
ea

r ~8.000 students 
33% women 

50% postgraduate 
20% international

30.000 connected alumni 
15% abroad

629 faculty, 351 research, 263 staff

FEUP TALENT HUB
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Project no. 101054872

Inspiring the 
outstanding

FEUP UNDERGRADUATE STUDIES

• Bioengineering 
• Civil Engineering  
• Materials Engineering  
• Mining and Geo-Environmental Engineering  
• Environmental Engineering 
• Industrial Engineering and Management  
• Electrical and Computer Engineering  
• Engineering Physics  
• Informatics and Computing Engineering  
• Mechanical Engineering  
• Chemical Engineering  
• Artificial Intelligence and Data Science 
• Information Science 
• Communication Sciences 2021/2022:  

14 Bach. programs 
5.749 students
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Project no. 101054872

Inspiring the 
outstanding

FEUP POSTGRADUATE STUDIES



E4E	Project,	Kick	off	meeting	22-23	September	2022,	FEUP/UPORTO 18

Project no. 101054872

Inspiring the 
outstanding

LEA - Teaching and Learning Laboratory 

• PROFESSIONAL DEVELOPMENT AND SUPPORT 

Academics professional development, Pedagogical needs assessment and training, 
Classes observation, Transferable skills programs management  

• PEDAGOGICAL INNOVATION  

Studies, Projects, Interinstitutional ‘Good Practices’ sharing, (inter)national Networks, 
‘Good Practices’ dissemination 

• DOCTORAL EDUCATION 

‘Good Practices’ benchmark and implementation, Curricular remodeling of PhD 
programs, Transferable Skills, Onboarding and Career planning, Doctoral Congress in 
Engineering
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Project no. 101054872

Inspiring the 
outstanding

Laboratório de Ensino e Aprendizagem 
Faculdade de Engenharia 
Universidade do Porto 
Porto (Portugal) 

João Pedro Pêgo (coord.) 
Ana Freitas 

http://fe.up.pt/lea 
lea@fe.up.pt

http://fe.up.pt/lea
mailto:lea@fe.up.pt
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Project no. 101054872

A highly ranked university

#1  
in the Reuters World Ranking of Most 
Innovative Universities in Europe

#6 ranked university in the European  
Commission Horizon 2020 programme (HEI only) 
#14 ranked university in the ERC grants 
programme with over 110 projects (HEI only)

#42 
in the Times Higher Education  
World University Ranking

#70 
in the QS World University Ranking

*Last updated: July 2021
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Project no. 101054872

Europe’s most innovative university

#1 REUTERS Ranking of Most 
Innovative Universities in Europe #7 REUTERS Ranking of Most 

Innovative Universities in the world

1. KU Leuven 
2. University of Erlangen Nuremberg 
3. Imperial College London 
4. University of Cambridge 
5. EPFL 
6. University College London 
7. Technical University of Munich 
8. University of Manchester 
9. University of Zürich 
10.Swiss Federal Institute of Technology Zurich 

1. Stanford 
2. MIT 
3. Harvard 
4. University of Pennsylvania 
5. University of Washington 
6. University of North Carolina Chapel Hill 
7. KU Leuven 
8. University of Southern California 
9. Cornell University 
10. Imperial College London
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Project no. 101054872

Research excellence
KU LEUVEN: A LEADING EUROPEAN 
RESEARCH UNIVERSITY

TOP 10 HIGHER 
EDUCATION 
INSTITUTIONS  
based on number of 
Horizon 2020 projects 
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Project no. 101054872
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Project no. 101054872
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Project no. 101054872

• Funded in 1993 

• Individual and institutional members 

• A symposium every 2 years 

• Education and research 

• www.aecef.net

AECEF - Association of European Civil 
Engineering Faculties

http://www.aecef.net/
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Project no. 101054872

Our Experience

Education and preparation for the labour market 

• retraining of the unemployed 
• retraining of employees 
  
Further training of employees 

• competence development 
• management development programs 

Introduction of a dual education system 

• At the existing vocational schools (project of the Dual Academy with Volkswagen Slovakia) 
• into the training programs for lifelong learning 
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Project no. 101054872

Our Experience

Advisory and consultancy services 

• representation of clients in the accreditation process (secondary school education 
programs, lifelong learning, further education of teachers and trainers) 

• representation of clients in administrative proceedings in the field of education 
(establishment of new institutions (secondary schools and universities), transformation 
of existing institutions (secondary schools), licensing of foreign institutions (universities) 

  
Legislative process 

• active participation in the legislative process in the preparation of new legislation on 
vocational education and training (Act No. 61/2015 Coll. on Vocational Education and 
Training and implementing regulations) 



E4E	Project,	Kick	off	meeting	22-23	September	2022,	Newport	Group	S.	A.	 36

Project no. 101054872

Our Experience

Fundraising activities 

• National and grant schemes of the EU 
• We realize projects for our clients starting with initial consultancy, through the 

development of a grant project, project management, to assistance in 
administrative activities in the form of project service. 

Project management 

• According to PRINCE 2 norms / standards  
• Implementation of ISO9001 (Quality Management System) and ISO10006? 

(Quality Management Systems in Projects) 
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Project no. 101054872

European Projects 
Office

www.ivepe.gr
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Project no. 101054872
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Project no. 101054872
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Project no. 101054872
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Project no. 101054872
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Project no. 101054872

In Spain, the Organic Law on Universities of 2001 creates the National 
Agency for Quality Assessment and Accreditation (ANECA) as a public 
institution responsible for promoting and ensuring the quality of higher 
education, and particularly of Spanish universities, in the international 
context, in accordance with the criteria and guidelines for action 
established in the European Higher Education Area.

ANECA is recognised by the European Register 
Quality Assurance (EQAR), 

ANECA	is	part	of	the	major	networks	of	Quality	Assurance	in	Higher	Education	at	

European	(ENQA),	Ibero-American	(SIACES)	and	Worldwide	(INQAAHE).

ANECA 
INTERNATION

AL 
DIMENSION 
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Project no. 101054872

ANECA
INTERNATIONAL 

DIMENSION
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Project no. 101054872

EXCELLENCE AND 
SUSTAINABILITY: 

ANECA´S 
INTERNATIONAL 

QUALITY LABELS 
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Project no. 101054872

Wir  
gestalte
n  
Zukunft

The  Association 
of German  
Engineers
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Project no. 101054872
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Project no. 101054872

➢ Represent + 25,000 Members 
➢ Award Registered Professional Titles 
➢ Accreditation Body 
➢ CPD Training 
➢ Competent Authority (EU Dir 2005/36)

“We are the professional body for engineers in Ireland since 1835” 
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Project no. 101054872

• Mr Damien Owens, Registrar 

• Ms Dee Kehoe; Director; CPD 

• Dr Darren Carthy, CPD Executive 

Previous EU Projects 
● Leonardo (lifelong learning) 
● Prefer (graduate development)

E4E Participants
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Project no. 101054872

CPD
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Project no. 101054872

CPD
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Project no. 101054872

CPD Accreditation
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Project no. 101054872

CPD Accreditation
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Project no. 101054872
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Project no. 101054872
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Project no. 101054872

Sofia	Bazzano-	EU	Project	Officer 
Anita	Derjanecz-	Managing	Director	

REHVA-	Partner	Profile
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Project no. 101054872

REHVA mission and strategic activities
✓ Advocating health, comfort, and energy efficiency in all buildings and communities 

✓ Promoting healthy, energy-efficient, and cost-effective technologies, and high-quality HVAC engineering practice 

✓ Serving its members by facilitating knowledge exchange, and supporting the development of related EU policies and their 

national implementation 

✓ Having an impact on EPBD-related national and international strategic planning and research initiatives, and on related 

education and training programmes 

✓ Promoting European engineering knowledge, HVAC technologies, and European standards at a global scale 

✓ Supporting the education of young HVAC engineers and the continuous professional development of building service 

practitioners 

✓ Acting as the single voice of European building service engineers
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Project no. 101054872

E4E Staff
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Project no. 101054872

European Council of Engineers Chambers (ECEC) 

• The ECEC is the umbrella organization of European Engineers 
Chambers. It represents the professional interest of Chartered 
Engineers on European level  

• Its members are national Chambers or other legally established 
public bodies representing authorized Chartered Engineers.  
Currently the ECEC represents 16 Chambers and over 300.000 
highly qualified European Chartered Engineers who are 
members in these Chambers.
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Project no. 101054872

ECEC’s competence for E4E

• As representative organization of Engineers Chambers the ECEC is 
involved in educational as well as professional requirements of the 
profession. Its members are either competent authorities of professional 
access in their countries or are in close cooperation with them 

• In 2016/2017 the European Commission (Directorate-General for 
Internal Market, Industry; Entrepreneurship and SMEs) has contracted 
ECEC to develop proposals for Common Training Principles for 
Engineers covering all EEA countries. Although it was not possible to 
reach a common agreement during the project time, the project 
produced a lot of important information on Engineering Education and 
Regulation in Europe 
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Executive Board
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Structure of the E4E Project  
Overview of Work Packages
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1) 	Shortаgе	of	еnginееrs	in	EU	

2) 	Lаck	of	rеliаblе	dаtа	аbout	thе	profеssion’s	dynаmics	аnd	trеnds	

3)	Skill	polаrisаtion	/	trаnsvеrsаl	skills	for	multidisciplinаrity	

4)	distаncе	bеtwееn	thе	world	of	еducаtion	аnd	thе	world	of	work	

5)	Lаck	of	intеgrаtion	аmong	HЕ,	VЕT	аnd	Industry	

6)	Widеning	skill	mismаtch		

7)	Global	compеtitivе	prеssurеs
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- “Аnаlysis	of	Shortаgе	аnd	Surplus	Occupаtions	2020”	ЕU	

Commission	

- Skills	Pаnorаmа	of	Cеdеfop	2019,	“Sciеncе	&	еnginееring	

tеchniciаns:	skills	opportunitiеs	аnd	chаllеngеs”	

- “Globаl	Еnginееring	Cаpаbility	Rеviеw”,	2021	

- “Еnginееring	for	Sustаinаblе	Dеvеlopmеnt”	UNЕSCO,	Еnginееring	

Rеport	2021		
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1.	Еstаblish	thе	EU	-	Еnginееring	Skills	Council	

2. 	Dеsign	а	monitoring	mеthodology	to	monitor	the	profession	

					and	develop	the	Еnginееring	Skills	Strаtеgy		

3.	Dеvеlop	аnd	dеlivеr	thе	Е4Е	Curriculum	(trаnsvеrsаl	skills)	



E4E	Project,	Kick	off	meeting	22-23	September	2022,	IDP 76

Project no. 101054872

13 Partners
8 Countries

36 Months
6 Work Packages

22 Tasks
1.5 Million €
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Structure of the E4E Project and brief description of the Work 
Packages

Project no. 101054872
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Coffee break

Project no. 101054872
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Work Package 1: Project Management & Coordination  
Project Implementation Plan D1.1

Project no. 101054872
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Work Package 1: Project Management & Coordination  
Project Implementation Plan D1.1
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Work Package 1: Project Management & Coordination / Project Implementation Plan D1.1

Project no. 101054872
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Work Package 1: Project Management & Coordination / Project Implementation Plan D1.1
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Work Package 1: Project Management & Coordination / Project Implementation Plan D1.1

Project no. 101054872
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Work Package 1: Project Management & Coordination / Project Implementation Plan D1.1

Project no. 101054872
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Project Budget

Project no. 101054872
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Total Project Budget
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Budget approved: Annex II of G.A.
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Art 5.5. Grant Agreement
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Source: PPT EACEA: Kick off meeting for newly selected projects, July 13, 2022
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Payments and reports
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Disbursement schedule
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Notes on reporting to EACEA
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Pre-financing and reporting to EACEA
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Supporting documents
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Aims and Objectives
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Dissemination – An ongoing activity …
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Dissemination – Content
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Dissemination – Targets
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / E4E Target groups involved in project implementation
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Means
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Dissemination Events – Supporting Documents
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Other events to showcase Е4Е
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Press releases – Rotation
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Press releases – A suggested schedule
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / EU logo and disclaimer
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Dissemination Reporting Tool
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Find you MEPs
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Find you MEPs
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Work Package 6 : Valorisation : Dissemination and Exploitation 
of E4E / Sustainability strategy
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Day II
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Work Package 2: Skills council and strategy
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Work Package 2: Participatory approach: all partners
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Work Package 2: Tasks
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Work Package 2: Deliverables
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Project no. 101054872
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Work Package 2: T2.1 define structure & establish Council
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Work Package 2: T2.1 timeline
Project no. 101054872



E4E	Project,	Kick	off	meeting	22-23	September	2022 

 
  
 

134

Work Package 2: T2.1 next step 1: brainstorm
Project no. 101054872
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Work Package 2: T2.1 next step 2: suggest
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Work Package 2: T2.1 next step 3: FEANI consolidates
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Work Package 2: T2.2 develop the methodology
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Work Package 2: T2.2 joint effort
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Work Package 2: T2.2 process and timeline
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Work Package 2: T2.3 map the engineering profession
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Work Package 2: T2.3 process
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Work Package 2: T2.3 producing the 10 fiches
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Work Package 2: T2.3 timeline: 3 rounds
Project no. 101054872
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Work Package 2: T2.4 skill strategy
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Work Package 2: T2.4 skill strategy
Project no. 101054872



E4E	Project,	Kick	off	meeting	22-23	September	2022 

 
  
 

146

Work Package 2: T2.4 timeline: 3 rounds
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E4E	Project,	Kick	off	meeting	22-23	September	2022 

 
  
 

147

Work Package 2: WP2 next steps
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Work Package 2: WP2 next steps: 3 groups
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Work Package 2: WP2 guiding questions for brainstorming
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Work Package 2: T2.1 define structure & establish Council
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Work Package 2: Next Steps
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Work Package 2: Topics for input
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Coffee break
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Split-up groups
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Each	 group	will	 deliver	 a	 short	 presentation	 on	 :	 key	 features,	 pros	 and	 cons	 of	
different	 options;	 options	 moving	 forward	 for	 the	 establishment	 of	 the	 Skills	
Council;	remaining	queries	and	doubts.

Presentation from each group and WP2 wrap-up

Project no. 101054872
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Work Package 3: Е4Е Trаining Suitе - Dеvеlop Innovаtivе 
Trаining for the Engineering 

FEUP
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Work Package 3: Objectives

FEUP
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Work Package 3: Objectives

FEUP
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Work Package 3: Methodology

FEUP
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Work Package 3: Tasks, Milestones and Deliverables

FEUP
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Work Package 3: Brainstorming

FEUP
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Work Package 4: Pilot Dеlivеry: Tеst & Vаlidаtion in rеаl opеrаtionаl 
еnvironmеnt аnd Finе-Tuning of the Е4Е Curriculum аnd Trаining

NEWPORT GROUP
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Work Package 4: WP Overview

NEWPORT GROUP
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Work Package 4: WP Tasks

NEWPORT GROUP
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Work Package 4: WP Milestones

NEWPORT GROUP
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Work Package 4: WP Deliverables

NEWPORT GROUP
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Work Package 4: WP Deliverables

NEWPORT GROUP
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Work Package 4: WP Deliverables

NEWPORT GROUP
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Work Package 5: Impact : Monitoring & Еvаluаtion аnd Quаlity 
Аssurаncе

ANECA

Project no. 101054872



E4E	Project,	Kick	off	meeting	22-23	September	2022 

 
  
 

170

Work Package 5: Objectives

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA

Project no. 101054872
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: E4E Q-CYCLE Process

ANECA
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Work Package 5: Timeline

ANECA
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Work Package 5: Workflow

ANECA
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Work Package 5: Risk Management

ANECA
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ANECA
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ANECA
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ANECA
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ANECA
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Parallel sessions
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Parallel sessions I
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Parallel sessions I – Sygma 
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Parallel sessions I – Delays 
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Parallel sessions I – Role of WP Leaders 
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Parallel sessions I – Procedure Agreed
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Next steps on Management and Q&A

Project no. 101054872



E4E	Project,	Kick	off	meeting	22-23	September	2022 194

Advancing Implementation, next steps and Action & 
Decision List 
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AOB and closure of the meeting
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Thank you!
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